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Welcome and 
introduction



BKW looks back on a successful history of over 125 years
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Current strategy period ends in 2026

New Group Executive Board and management 
structure

organizational restructuring 
completed
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High Medium Low
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−

−



2019 2020 2021 2022 2023 2024
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Nuclear plant outage France 
2021–22

Coronavirus 
2019–21

Drought 
conditions
Summer 2022

Ukraine war since 2022

Adoption of 
Switzerland’s 

net zero target

EU electricity
market 
reform

2025 2030…

− Accelerated transformation 
of the energy system

− Increasing momentum in 
the energy market

− Sharp rise in electricity demand

− Growing need for infrastructure 
development

− Evolving needs of customers, 
investors and the public



08.11.2024BKW – Capital Markets Day 2024 10



Strategy



Program

1 Welcome introduction
Roger Baillod, Chairman of the Board of Directors

2 Strategy
Robert Itschner, CEO

BKW today

Megatrends 

2030 strategy

3 Strategic financial plan
Martin Zwyssig, CFO 

4 Strategy implementation in business areas
Members of the Executive Board
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We cover the entire energy transition value chain
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We cover the entire energy transition value chain

08.11.2024BKW – Capital Markets Day 2024 15

−

−



We cover the entire energy transition value chain
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−

−

−

−



We cover the entire energy transition value chain
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−
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−
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New names of business segments emphasize focus 
on markets

Energy

Grid

Services
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433 475 395

1,039

620

2019 2020 2021 2022 2023

− Greater resilience after successfully navigating the energy crisis

− Best-in-class risk management 

− Robust production portfolio 

− Successful development of large customer business

− Sustainable world-class grid availability

− Innovation of core planning and construction processes

− Successful completion of “fitness programs” by the end of 2024

− Continuous improvement in profitability following the 
turnaround

− Portfolio management now firmly established in our DNA

We are already exceptionally well positioned today 



Program

1 Welcome and introduction
Roger Baillod, Chairman of the Board of Directors

2
Robert Itschner, CEO

BKW today

2030 strategy

3 Strategic financial plan
Martin Zwyssig, CFO 

4 Strategy implementation in business areas
Members of the Executive Board
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Our megatrends
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Megatrends in numbers

Source: Investors: Signatory directory | PRI (unpri.org) status November 2024 | Investments: IEA (2024), World Energy Investment 2024, IEA, Paris  
https://www.iea.org/reports/world-energy-investment-2024, Licence: CC BY 4.0, (net zero emissions scenario = NZE)

Low-emission electricity generation Grids & storage

Clean supply (e.g., H2, bioenergy) 

2016 2024

141
172

2024 Annual average 
2026–2030 NZE

104 109

70 79
3

2024

15

Annual average 
2026–2030 NZE

https://www.unpri.org/signatories/signatory-resources/signatory-directory


Program
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Our “BKW Solutions 2030” strategy



Core elements of our “BKW Solutions 2030” strategy

− Expand energy solutions and 
strengthen production portfolio

− Develop distribution system 
while maintaining high grid 
availability

− Enhance solutions for 
planning, construction and 
maintenance of infrastructure 
and buildings

− Growth opportunities in 
energy, infrastructure and 
buildings

− Four clearly defined strategic 
directions

− Good governance as the 
foundation of all our 
business activities

− Profitability before sales 
growth

− Consistent focus on customer 
needs

− Active portfolio and risk 
management
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−
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− Growth only through profitability

− Cost optimization and leveraging 
economies of scale

− Continuous process and system 
optimization

− Proximity to customers, tailored 
approach, flexible and fast

− Long-term partnerships

− Commitment to excellence and 
use of cutting-edge technologies

− Continuous portfolio assessment –
companies, products, services

− Consistent resource 
allocation/implementing 
opportunities for improvement

− Strategic risk management
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We are committed to 
achieving net zero 
emissions across the 
entire Group.

We promote natural 
ecosystems and 
biodiversity. 

We invest in renewable 
and efficient energy 
infrastructures.

We create healthy and 
forward-thinking work 
environments.
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− Expansion of renewable energies

− Electrification of the vehicle fleet

− Assessment of accelerated coal phase-out

by 2040 Scope 1 and 2
by 2050 Scope 3

by 2030 Scope 1 and 2 
compared to 2022
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BKW …

… is excellently positioned in the growth 
markets of energy, infrastructure and 
buildings.

… is driving forward a holistic energy transition 
through its “BKW Solutions 2030” strategy.

… strengthens Swiss base and continues to 
invest selectively and strategically abroad, 
with focus on core markets D, I, F.



Strategic 
financial plan
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2.51.0

0.5
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1 EBIT 2030 for Power Grid excluding Swissgrid investment

Energy Solutions Power Grid1 Infrastructure & Buildings
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2023 20302023 2030 2023 2030

− Expansion of customer solutions 
business

− Growth of flexibility business

− Broadening of production portfolio

− Transformation of the energy 
system (increase in RAB2)

− Return based on regulated WACC

− Increase profitability to 8%

− Organic growth and selective M&A

1 EBIT figures for Power Grid excluding Swissgrid investment | 2: Regulated Asset Base
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price
market1

Hedged 
electricity price

Impact of the energy crisis
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ROCE ambition 2030: A well-diversified portfolio with 
regards to return on capital
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ROCE in %

Capital Employed
0%

5%

10%

15%

BKW



High Medium Low
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Building up liquidity reserves to 
cover short-term liquidity risks

Investments financed through 
internal cash generation

704

2023 2030

1,000

927

-952 -800

2023 2030

-1,878

2,200

-3,000

Cash and cash equivalents

Financial debt

Net debt

Bonds Green Bonds Registered Bond

Well-diversified maturity profile 
allows for additional financing
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Financial stability is ensured
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We provide 
standardized and 
structured customer 
solutions, along with 
the generation and 
marketing of energy.

Energy Solutions
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Energy Markets portfolio

Energy Solutions

−

−

−

−

−
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Portfolio value

−

−

−

−

− Full supply
− Structured supply (e.g., corporate PPAs)
− Structured offtake (e.g., offtake PPAs)
− Additional solutions: Direct marketing, gas storage and 

flexibility management (flexible purchase agreements) 

− Comprehensive portfolio optimization
− Trading with standard products
− Commodities: Electricity, gas, CO2

− Products: Futures, day-ahead, intraday, ancillary 
services (AS)

− Sale of BKW production on wholesale market, to large 
customers, households and SMEs

− Optimization of electricity production and flex 
marketing from initial hedging to physical energy 
delivery
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Large customer business

−

−

−
Mon Tue Wed Thu Fri Sat Sun 12 240 h

MW

PricePVWind
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EUR/MWh 
and MW

Source: Energy-Charts (https://www.energy-charts.info)
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Energy Solutions

−

−

−

−
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Energy Solutions

−

−

−

Source: Energy-Charts (https://www.energy-charts.info), BKW | 1: Price fluctuations of electricity trading products (spot and futures market) in relation to their absolute level

Low RE production, 
high price → flexible 
use of production

High RE production, 
low price → flexible 
use of storage

Mon Tue Wed Thu Fri Sat Sun

Low

High

Medium

During 
energy crisis

FuturePrior to 2021

%

PricePVWind
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EUR/MWh 
and MW
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−

−

−

2025 2030 2050

Energy Solutions

PVWind

Source: BKW
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Expansion of standardized and 
structured customer solutions 
for a green future

Scaling up management of 
own and third-party flexibilities
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Installed capacity 
Butendiek wind farm

Purchase agreement
Purchase of around 20% of 
total production at fixed price
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Reliable green electricity supply

1 Energy Solutions

Baseload wind energy
at fixed price
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Flex solutions

−

−

−

2 Energy Solutions

−
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2 Energy Solutions

Co-located batteries with 
total installed capacity Fixed purchase price 
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We are driving growth through 
expansion of our customer 
solutions business

We expand our renewable energy and flexibility 
activities across Europe.

We support large customers on their 
decarbonization journey with sustainable and 
structured solutions.

We develop new regions and products in 
wholesale markets (BKW hub, assets, customers). 

Energy Solutions BKW – Capital Markets Day 2024 5708.11.2024

Attractive market with high growth potential.
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3.4 GW

− Diversified across technologies and geographies

− Balanced between regulated and merchant 
markets

− Focused on renewable energy and flexibility

− Characterized by high availability and excellence

Energy Solutions

1: Direct emissions
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Energy Solutions

−−

−
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2025 2030 2050 2025 2030 2050

35%

86%

46%

2025 2030 2050

20 50

130

Energy Solutions

WindPV Hydro Biomass

Other

Batteries Sustainable
flexibility

Other flexibility Batteries

Source: BKW
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Our strategic directions

2023 20301

Version 3

Nuclear Hydro Wind & PV H2-ready gasBatteries Gas Coal

Energy Solutions

1

2

3

1 Scenario: Accelerated coal phase-out
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40%
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Swiss roots

Energy Solutions

Hydro continues to be a key technology 
in our Swiss production portfolio

Further expansion of wind & PV 

Coverage of entire value chain

Overall increase in winter electricity 
share (hydro, wind, alpine PV)
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Energy Solutions

Installed capacity

Annual production

Share of winter production
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10% of winter electricity expansion 
targets in energy strategy 2050

Energy Solutions

Installed 
capacity

Storage 
capacity
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Green Growth
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Largest wind farm under 
construction in Italy

08.11.2024 68Energy Solutions

Installed 
capacity

Annual 
production

Planned 
commission-
ning

Supplied with 
electricity 

2 BKW – Capital Markets Day 2024 6808.11.2024



Development of large-scale battery 
portfolio

Energy Solutions

Fuel switch from coal to H2-ready gas

We maintain a high share of flexibility 
in BKW’s production portfolio 
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1: Scenario Accelerated coal phase-out
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Installed 
capacity

Storage
capacity

Planned 
commissioning

Flexibility of the future
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Energy Solutions

Our growth strategy 
benefits the environment
and strengthens our earnings 
potential
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We plan, build 
and operate grid 
infrastructures 
and provide our 
customers 
reliably with 
electricity. 

Power Grid
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Operates 22,000 km of power grid

Switzerland’s largest distribution grid 
operator 

Supplies over 1 m people & companies 

Ensures high grid availability: 99.997%

Power Grid
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Trends: Changing customer behavior and new peak loads 
require strengthening and expanding the distribution grid

Power Grid

−

−

−

−
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2023 2030 20502023 2030 2050 2023 2030 2050

1,250

669

445

4,000

885

240

45

21

5

Source: PV: BKW estimates based on Electricity Act | Mobiliy: Swiss Federal Statistical Office (BFS); Energy Perspectives 2050+ | Heating: Statista & Fachvereinigung Wärmepumpen Schweiz (Swiss 
Heat Pump Association); Scenario Framework Switzerland based on Energy Perspectives 2050+
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Goal: Maintain our high level of grid availability

Power Grid

1

2
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128’000
2030

74,000
2030

75,000
2030
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Installed PV capacity 
in the distribution 
grid

Connected systems 
per workday

Grid reinforcement 
projects for PV 
(low and medium 
voltage)
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Power Grid1

higher transformer capacity 
than before

customers in the region 
benefit from the increased 
capacity

Investments in a 
future-proof supply

BKW – Capital Markets Day 2024 7908.11.2024



Pioneering solutions for 
the energy system of tomorrow

2 Power Grid BKW – Capital Markets Day 2024 8008.11.2024
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We plan, implement 
and maintain 
forward-looking 
infrastructures and 
climate-friendly 
buildings.

Infrastructure & Buildings
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Largest provider of integrated architectural 
and engineering services in the DACH 
region with 4,000 employees

Plans forward-looking, livable, climate-
friendly infrastructures and buildings as a 
“Network of Excellence”

Combines simplicity and innovation, fueled 
by the expertise, experience and passion of 
our employees

Over 90 
locations in Germany
3,120 employees

8
locations in Austria

400 employees

Over 20 
locations in Switzerland
480 employees

Engineering
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Engineering services

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−
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“Network of Excellence”

Consulting Buildings Infrastructure

−

−

−

−

−
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− Sustainable and resilient 
infrastructures

− Energetic refurbishment 
of existing buildings

− Electrification of heating 
and transport

− Outsourcing the 
management of complex 
projects due to a lack of 
internal capabilities

− Growing demand for 
specialized expertise

− Modular planning and 
construction with a high 
degree of prefabrication

− Increased efficiency 
through AI in planning and 
control processes

08.11.2024



Market size

Roads

Railways

Transport Other

Telco

Energy

Water

Other Residential

Education

Health

Indust.

Storage

Office

Commercial

Agriculture

Other

Source: Market size 2023: Euroconstruct, German Federal Logistics and Mobility Office, German Federal Ministry of Transport and Digital Infrastructure, Destatis (Federal Statistical Office of 
Germany), Factiva
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Germany Austria Switzerland

Source: Market size: Euroconstruct, German Federal Logistics and Mobility Office, German Federal Ministry of Transport and Digital Infrastructure, Destatis (Federal Statistical Office of Germany), 
Factiva | 1 Illustrative presentation
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Our strategic directions

Infrastructure & Buildings

1

2

3
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Design of CO2-efficient 
structural frameworks

Infrastructure & Buildings

of softwood regrows in 
Germany in around 25min Height Gross floor area
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Design of neighborhoods that are for-
ward-looking, livable & climate-friendly

Infrastructure & Buildings

Area Residential units Boat docks
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Significant critical infrastructure 
expertise

Infrastructure & Buildings

bridges in 
Deutsche Bahn’s 
network

are over 
100 years old

BKW – Capital Markets Day 2024 9308.11.2024



Design of resilient adaptations for 
technical infrastructures

Route length (total)House connections
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Design of innovative energy 
management concepts

Area Operations building Thermal output
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Infrastructure & Buildings

We design the infrastructures 
and buildings of tomorrow
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Infra Services
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–

–

–

–
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–
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–

–

–

–

–

Infrastructure & Buildings

−

−

−

−

−

−−

−

−
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Full-service provider for critical
grid infrastructures

−

−

−

−

−
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− Decarbonization and 
electrification of heating 
and transport

− Expansion of renewable 
energies

− Sustainability, supply 
security and costs

− Complex requirements –
solutions from a single 
source

− Efficiency in planning, 
managing, operating 
and maintaining 
infrastructures 
through digitalization
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Market size

Infrastructure & Buildings

Source: Market size 2023: BKW’s calculation on the basis of Euroconstruct, German Federal Logistics and Mobility Office, German Federal Network Agency, Swiss Federal Office of Energy 

Energy Mobility Energy Mobility Telecom Water
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Source: Market size: BKW’s calculation on the basis of Euroconstruct, German Federal Logistics and Mobility Office, German Federal Network Agency, Swiss Federal Office of Energy 

08.11.2024



1

Our strategic directions

2

3

4
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Pioneer for a climate-neutral future

Deutschland

Order volume Completion period
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Innovative storage solutions 
for the grid of tomorrow

Storage capacity Order volume Completion period
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Unique bundling of expertise across 
multiple domains

Infrastructure & Buildings

Tunnel length Order volume Construction period
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Infrastructure & Buildings

We offer full-service 
infrastructure solutions
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Building Solutions
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Building Solutions services

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

−

1 Refers only to IT
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Business platform

−

expertise across multiple 
trades

− Strong regional presence 
with customer proximity

− Scalability (e.g., 
purchasing) and synergies 
(e.g., HR, IT)

− Talent development
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− Electrification of heating 
and transport

− Expansion of 
decentralized renewable 
energy sources 
(especially rooftop PVs)

− Need for independence

− Cross-trade building 
technology solutions

− Increased energy 
efficiency

− Building automation
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Market Size

Infrastructure & Buildings

26

Hardware Software (on premise) Communication

Services incl. Cloud und Custom Software

Source: Market size 2023: BKW’s calculation on the basis of Euroconstruct, Swiss Federal Office of Energy, POM+, AFRY
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PV & Solar Electrotechnology Heating, cooling, ventilation Sanitation Automation
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Infrastructure & Buildings

13
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PV & Solar Electrotechnology Heating, cooling, ventilation Sanitation Automation IT
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Source: Market size: BKW’s calculation on the basis of Euroconstruct, Swiss Federal Office of Energy, POM+, AFRY
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Our strategic directions

Infrastructure & Buildings

1

2

3

4
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Process and building automation 
in critical applications

Infrastructure & Buildings1 BKW – Capital Markets Day 2024 11708.11.2024



Digitalization and robotics 
in modern office buildings
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1: Building Information Modeling
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Trusted partner for sustainable and 
decentralized electricity generation
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Infrastructure & Buildings

We create climate-friendly and 
energy-efficient buildings
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We cover the entire energy transition value chain
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Capital Markets Day 
2024



This presentation contains forward-looking statements which are made on the basis of current expectations and
assumptions. The forward-looking statements involve risks and uncertainties that can cause actual results to differ
materially from those contained in the forward-looking statements. Risks and uncertainties include, among others, such
factors as market and economic conditions, governmental regulations and regulatory framework conditions, competitive
conditions, interest rates or fluctuation in currency exchange rates. Although BKW believes that the forward-looking
statements are based upon reasonable assumptions, it can give no assurance that the expected results will be achieved.
BKW undertakes no obligation to update any forward-looking statements, whether as a result of new information,
future events or otherwise.

This presentation is issued in German and English. The German text is the authoritative version.
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