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Successfully p05|t|oned In grovvth markets

Baader Helvea Swiss Equities Conference, Bad Ragaz, 16 January 2020
Ronald Trachsel, CFO BKW
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Facts & Figures 2018

Operating revenue CHF 2.7bn Business areas Revenue FTE
EBIT CHF 0.4bn
Operating cash flow CHF 0.4bn ‘ ~900
Liquidity CHF 1.0bn
Equity ratio 39%
Employees (2019) >10'000 FTE . ~700

Shareholder structure

. ~8,000

52.5%
Canton of Berne

m Groupe E

m Free float




BAADER HELVEA - SWISS EQUITY CONFERENCE | BKW | 16.01.2020

Growth in Switzerland and in international markets
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BKW business areas

Generation (capacity: ~3'700 MW), Distribution grid: ~22,000km Services around infrastructure
trading, sales

Revenue: CHF 1,300m Revenue: CHF 550m Revenue: CHF 880m
EBIT: CHF 140m EBIT: CHF 190m EBIT: CHF 60m
Employees: 900 FTE Employees: /00 FTE Employees: ~8,000 FTE
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BKW strategy bases on and contributes to society needs
and sustainability

Megatrends lead to growing needs for BKW expertise in attractive and expanding markets

Renewables and Flexibility for volatile Resource efficiency
infrastructures for an and decentralised for urban living and
energy hungry world energy infrastructures

*VAEA § .

S~ NN
i

T

: . Consumption
Value chain ener Generation Distribution
management
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Renewables &
infrastructures
for an energy
hungry world
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Strong renewables portfolio

Diversified portfolio of renewable energy

Strong position in large scale hydro production

production (regulation / weather impact)

* Total installed capacity: 1.6 GW

whereof storage capacity: 1.46W ; E\idro
« Production volume: 3.5 TWh p.a. obid heating
e
Growth in wind and small hydro
0.0 '.3
800 3 :

Installed Capacity in MW
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Nuclear power plant Muhleberg: efficient and save dismantling
follows flawless preparation

Decommissioning and disposal cost in bn CHF

Future payments and
fund performance

0.5

Already paid or
existing assets

Installed capacity: 373 MW

Production volume p.a.: ~3 TWh

2013 2018 2024 2034

Decision to take Decommissioning Post operational Green field:;

KKM off the grid order received phase completed decommissioning

completed
O O O O @ mum @ = @

2015 2019 2031
Decommissioning project Shutdown of Site free from all

submitted operation radioactive material
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BKW's flexible power plants increase value creation

High share of flexible energy production

Renewables

Volatility

Capacity installed and under construction: 3.2 GW

Need for flexible capacity
High market share of flexibility market in
Switzerland due to

 Advantageous geographical location
Price for flexibility  Highly flexible system
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BKW trading well positioned to exploit opportunities in volatile

energy markets

Volatile energy system leads to hew demands
on trading

Grid Demandside
balance management

Volatile Flexible
generation capacities

BKW energy trading competencies

» Profound experience with own assets
(volatile generation / flexible capacities / grid
balance)

» (apability and capacity to serve third parties
» Integrated market view on all energy commodities
» High experience in fundamental modelling

» Proven capability in short term and intraday
trading

» Powerfull and flexible new trading system
(2017 implemented)
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Grid technology for decentralised and volatile energy systems

> Grid infrastructure needs to be adapted and enhanced
» Grid management and stearing abilities have to be enhanced considerably
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BKW Services portfolio

Engineering Infra services Building solutions

planning/ - . : planning/ : : : planning/ _ _ _
. installation maintenance ) installation maintenance
consulting consulting consulting installation maintenance

Energy, infrastructure and Power, water and telecom grids Integrated services around buildings
environmental projects

1 in D-A-CH region 1 power/water in CH 2 in CH

3 powerinD
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BKW Building Solutions: innovative, strong and locally anchored
network of competencies

Swisspro Group, Switzerland, acquired in 2019

— 1,100 employees at 18 locations

— Strong position in ICT and building automation solutions market
— Large customers / high service share / national approach

Building Solutions Revenue BKW Building Solutions in MCHF
. . 600 -
— Regional approach / margins above average 00 ,'\I
I
— Customer desire for integrated one-stop solutions 400 - CAGR 27% ! :
. . . | - 1
— BKW network: powerful regional clusters with comprehensive 200 L
competencies (more than 40 companies) 200 1 N :
100 -+
| I 1 :
O T————T

2013 2014 2015 2016 2017 2018 2019 2020
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BKW Infra Services: ready to meet rising demand for complex
infrastructures

LTB Leitungstechnik, Germany, acquired in 2019
— 400 employees at 7 locations in Germany

— No0.3 company in Germany in planning, constructing and maintaining
power transmission systems

— High market potential due to missing north — south power
transmission capacities

Revenue BKW Infra Services in MCHF

Infra Services
600 +

— No.1 in power and water grid in Switzerland 500 -
— Power and water grid infrastructure show rising needs for 400 + CAGR 6%
maintenance and renovation 300 ¢ ’ ;’Ml
. . . o 200 + Col I
— Largely identical customer basis for complex, multi-grid infrastructure 100 | Lo
. . . . . | |
services: clients desire offerings from a single source 0 L L

2013 2014 2015 2016 2017 2018 2019 2020



BAADER HELVEA - SWISS EQUITY CONFERENCE | BKW | 16.01.2020

BKW Engineering: intelligent planning expertise for complex
infrastructures

ingenhoven architects, Germany, acquired in 2019

120 employees at 4 international offices

Pioneer and leading company in resource and energy efficient
architecture

High market potential / large part of the energy efficiency of
buildings are defined by its architecture

Engineering

Growing need and investments for sustainable infracstructures

Customers prefer locally anchored providers with full set of
competences for complex projects

BKW network able to offer design and planning services for large
and complex projects

Revenue BKW Engineering in MCHF

600 -
500 +
400 +
300 +
200 +
100 A

0

CAGR 57% -

e d
— o o —

1====\

— T

2013 2014 2015 2016 2017 2018 2019 2020
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Dptimised compact oflice floor layouts offer _ a4 The lauver bowl shape is marina one, singapore - role model for mega cities

MR 1lexﬂyp}:r‘1}mug:‘a;9hb::1 Irea y > inlormed by agrodynamic shudies
design. The 8. M. sky e s ) g to enhance the air circulatson for . i -
e NEghest Iramng Noor & e workt. P e e e S Marina One's mixed use lowers around a green heart are a human focussed solution

; for the rapidly growing mega cities within the tropical and sub-tropical climate zones.
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External Sunshading

1.5m wige fixed mesh louvers provide full
shading flor 90% of the warking hours whie
maintaining a high daysght tactor Mrowgh
e use of & panorated MEch Material.

penthouses on upper 3 levels with
private root terraces and gardens

@ Crosa Ventdation
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@ Truly Gresn
The design provides accessible greenspace squal o

1.25 times the size of the site. The greenery serves
&= a publc sanciuary and medistes the micro-cli

Rtk
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residential smenity

Rlasiiit

- Tioor with & .
mﬂw : el - 125% greanary
: play area and lush [= — T
100,000 st o === -
typical = podium with 5 =
: residential retail and z
aoffice floors: 3 residential =
arrival lobbies - =
retail :
Mixed Uisa - High Density T o
Marina One provides 1042 -
ressdential unils and Workspace lor 25,000
people. Within the podium, 8l necessany =1

tacilities are provided including arrival
mlﬁﬂ, arrmlhea redail. restaurants and
child care facilities.

@ @ Well Connected

Marina One is directly connactad 1o twa
major MAT [Mass Rapid Transit / Subwey)

— ] lines and &= such reduces C:Jz ESTESS0ng
causad by mdividual traffic.

O Reclaimed Land

By 1000 Me lend area of Sngapore had
increased by B.O% lor 8 tolal of 633 2g.
km. Furthas grewth of the city will result in
an sdditicnal increase of 255 by 2030
Mesina One is the hub of the extanded
CED, sitling on reclamed land.

M until 1973 [l 2013

Coverad Walkway

Coverad walkways provide shelier agamnst
the ropical sun and neawy rain all &ound

he building.
nd of Trip Facilitias

owers and lockers for

; s, promoting carbon
‘meutral traved.

A conlinuation of the UPN

[underground pedestrian network)
connects neighbouring sites and provides
& Enk 1o major MAT (Mass Rapid Trans# /
Subway} lines.
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BKW strong business model: growth and robustness

Aligning energy to Grid — robust anchor for Attractive growth in
changing markets the group services business

“BKW “ BKW “BKW [ BKW [ BKW
BUILDING INFRA
ENERGY POWER GRID SOLUTIONS ENGINEERING  SERVICES

Significant upside Regulated, stable Growing markets and
strength potential income good margins
HEEEEEER ] i
Revenue / EBIT ‘

trend
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Disclaimer

This presentation contains forward-looking statements which are made on the basis of current expectations and assumptions.
These forward-looking statements involve certain risks and uncertainties that could cause actual results to differ materially from
those contained in the forward-looking statements. Potential risks and uncertainties include, among others, such factors as market
and economic conditions, governmental regulations, competitive conditions, interest rates and fluctuation in currency exchange
rates. Although BKW believes that its expectations reflected in any such forward-looking statement are based upon reasonable
assumptions, it can give no assurance that those expectations will be achieved. BKW undertakes no obligation to update any
forward-looking statements, whether as a result of new information, future events or otherwise.
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