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Welcome and 
introduction



BKW looks back on a successful history of over 125 years
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Current strategy period ends in 2026

New Group Executive Board and management 
structure

organizational restructuring 
completed
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High Medium Low
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2019 2020 2021 2022 2023 2024
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Nuclear plant outage France 
2021÷22

Coronavirus 
2019÷21

Drought 
conditions
Summer 2022

Ukraine war since 2022

Adoption of 
Rvhsydqk`mcîr

net zero target

EU electricity
market 
reform

2025 2030ê

-Accelerated transformation 
of the energy system

-Increasing momentum in 
the energy market

-Sharp rise in electricity demand

-Growing need for infrastructure 
development

-Evolving needs of customers, 
investors and the public
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Strategy



Program

1 Welcome introduction
Roger Baillod, Chairman of the Board of Directors

2 Strategy
Robert Itschner, CEO

BKW today

Megatrends 

2030 strategy

3 Strategic financial plan
Martin Zwyssig, CFO 

4 Strategy implementation in business areas
Members of the Executive Board
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We cover the entire energy transition value chain
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We cover the entire energy transition value chain
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New names of business segments emphasize focus 
on markets

Energy

Grid

Services
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433 475 395

1,039

620

2019 2020 2021 2022 2023

- Greater resilience after successfully navigating the energy crisis

- Best- in-class risk management 

- Robust production portfolio 

- Successful development of large customer business

- Sustainable world-class grid availability

- Innovation of core planning and construction processes

- Rtbbdrretk bnlokdshnm ne ïehsmdrr oqnfq`lrð ax sgd dmc ne 1/13

- Continuous improvement in profitability following the 
turnaround

- Portfolio management now firmly established in our DNA

We are already exceptionally well positioned today 



Program

1 Welcome and introduction
Roger Baillod, Chairman of the Board of Directors

2
Robert Itschner, CEO

BKW today

2030 strategy

3 Strategic financial plan
Martin Zwyssig, CFO 

4 Strategy implementation in business areas
Members of the Executive Board
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Our megatrends
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Megatrends in numbers

Source: Investors: Signatory directory | PRI (unpri.org) status November 2024 | Investments: IEA (2024), World Energy Investment 2024, IEA, Paris  
https://www.iea.org/reports/world -energy- investment -2024, Licence: CC BY 4.0, (net zero emissions scenario = NZE)

Low-emission electricity generation Grids & storage

Clean supply (e.g., H2, bioenergy) 

2016 2024

141
172

2024 Annual average 
2026÷2030 NZE

104 109

70 79
3

2024

15

Annual average 
2026÷2030 NZE

https://www.unpri.org/signatories/signatory-resources/signatory-directory
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