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Where we stand: The timing is
right to define our new strategy

Current strategy period ends in 2026

E New Group Executive Board and management

Significant organizational restructuring
completed

structure

BKW - Capital Markets Day 2024

08.11.2024
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Three-pillar strategy: Launched 10 years ago to establish
lar

Services as a third pi

Grid Services

Capital requirements EER EER |
Growth potential EEN | (] |
Opportunities/risks EEN | (] |

Diversification with synergy potential across the energy, infrastructure and buildings value chain

EEE High B® Medium B Low
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Three-pillar strategy: Proven success,
especially during periods of low electricity prices

Historical EBIT and electricity prices

Resilience

EBIT Continuous EBIT growth
despite declining electricity
prices

Electricity - Grid business an anchor
price. / with strong cash flows
\ - Increasing contributions
to earnings from Services,
the new, third pillar

independent of electricity
prices

2013 2014 2015 2016 2017 2018 20189 2020 2021
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New opportunities: After disruptions in recent years, new
opportunities arise particularly in the energy sector

Disruptions in recent years New opportunities

- Accelerated transformation
of the energy system

Energy crisis - Increasing momentum in
the energy market

- Sharp rise in electricity demand

_ _ R’*Vd?]p?;‘%f H k> medr - Growing need for infrastructure
Ukraine war since 2022 net zero target development
Nuclear plant outage France )
202122 L - Evolving needs of customers,
Drought EU electricity : t d th bli
Coronavirus conditions market Investors an e pu IC
201921 ! Summer 2022 | reform
& L 8 8 L |_pammmd a8 a8 8

2019 2020 2021 2022 2023 2024 2025 é 2030
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Our 2030 strategy continuing N
our successful course

The 2030 strategy ...

... 1S based on our successful three-pillar strategy.

é ... Increases focus on the energy growth market.

* ... prioritizes excellence and sustainability.




r



Program

Welcome and introduction
Roger Baillod, Chairman of the Board of Directors

Strategy
Robert Itschner, CEO

BKW today
Megatrends
2030 strategy

Strategic financial plan
Martin Zwyssig, CFO

Strategy implementation in business areas
Members of the Executive Board

¥ b ‘?‘;iz—.' A oA W .'11‘ "

-~




BKW =+ Capital Markets Day 2024 08.11.2024 13

BKW Group
>12.000

employees

Strong Swiss base with a focus on selected
core regions in Europe

Active in three attractive markets
energy, infrastructure and buildings

a Portfolio covers the entire energy
transition value chain




We cover the entire energy transition value

Our three business segments:



We cover the entire energy transition value c

Our three business segments:

Energy Solutions
- Leading player in the European trading
and customer solutions business

- Third-largest electricity producer
in Switzerland (9 TWh)

e e = = —— — — —




We cover the entire energy transition value che

Our three business segments:

Energy Solutions Ve
- Leading player in the European trading
and customer solutions business

Third-largest electricity producer
in Switzerland (9 TWh)

et Power Grid
r - Switzerland’s largest distribution _
system operator with a grid length

of 22,000 km e 5 S
Supplies over 1 million people and T?"? ’ sl e
businesses s ?? 30 ' SO e ’
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Our three business segments:

Energy Solutions

Leading player in the European trading
and customer solutions business

Third-largest electricity producer S
in Switzerland (9 TWh) !

et Power Grid
r - Switzerland’s largest distribution P
system operator with a grid Iength/% L SES—

of 22,000 km ( :
Supplies over 1 million people and n %!’ o
businesses

Infrastructure & Buildings
- Leader in infrastructure and
building solutions

Over 260 locations in the DACH region
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New names of business segments emphasize focus
on markets

Infrastructure Buildings

BKW now will be ...
Energy Energy Solutions

Infrastructure
& Buildings

Services
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We are already exceptionally well positioned today

BKW Group

Good performance with attractive
EBIT over the last five years

@ Solid balance sheet ensures
an A rating

Highly resilient and stable
due to diversified portfolio

Strong governance provides
reliability and security

EBIT in CHF m 1,039

433 475 395 . 620
I H W B

2019 2020 2021 2022 2023

Three strong business segments

Greater resilience after successfully navigating the energy crisis

Energy - Best-in-class risk management
Solutions - Robust production portfolio
- Successful development of large customer business
- Power - Sustainable world-class grid availability
I ™ Grid - Innovation of core planning and construction processes
- Rt bbdrretk bnlokdshnm ne T ehsmdr
Infrastructure - Continuousimprovement in profitability following the
& Buildings turnaround

Portfolio management now firmly established in our DNA
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Our megatrends




Megatrends in numbers

ﬂ Stakeholder needs m Energy and resource efficiency
Investors committed to responsible investing Investments in energy efficiency
(number of UN PRI signatories) (Europe, in CHF bn per year)

XhF > 5250 t22%

/—>
172

141

1,122
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Transformation of the
energy system

Investments in transformation of the energy
system (Europe, in CHF bn per year)

+15%

>

203
15

177

2016 2024 2024 Annual average
2026+2030 NZE

2024 Annual average
2026+2030 NZE

I Low-emission electricity generation [l Grids & storage
Clean supply (e.g., H, bioenergy)

Source: Investors: Signatory directory | PRI (unpri.org) status November 2024 | Investments: IEA (2024), World Energy Investment 2024, IEA, Paris

https://www.iea.org/reports/world -energy-investment -2024, Licence CC BY 4.0(net zero emissions scenario = NZE)
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https://www.unpri.org/signatories/signatory-resources/signatory-directory
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